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GOAL SETTING AND PROFESSIONAL 
DEVELOPMENT (GSPD)

SETTING GOALS FOR PROFESSIONAL GROWTH

T-TESS Insights 
for Music Educators

By Dr. Estelle Murr

The T-TESS Cycle begins with the 
Goal-Setting and Professional 
Development (GSPD) plan, moves 
through the three-part evaluation 
cycle, and concludes with the 
annual summative conference.



SUBMITTING YOUR GSPD

GOAL REFLECTION

THE EVALUATION CYCLE

Administrators take growth seriously and 
are trained to assist teachers, regardless 
of their subject content. The requisite 
Advanced Educational Leadership (AEL) 
certification and training to become 
a T-TESS appraiser is rigorous, and, 
like educators, administrators engage 
with their supervisors in T-PESS for 
administrative growth. 
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Preparing for a Pre-Conference 

About the Lesson About the Class About the Students

USING T-TESS FOR IMPACT

Go to www.tmea.org/gspd or scan 
the code to access the T-TESS 
webpage and download a Goal 
Setting and PD Plan template 
from the Goal-Setting section.


