
Editor’s Note: Successful public school music 
education program advocates continually high-
light the positive impact these programs have 
on students. Now more than ever, consider 
presenting an annual report to administrators 
and school board members. When done on an 
annual basis, it offers an opportunity to high-
light achievements and evaluate progress made. 

Go to www.nammfoundation.org for addi-
tional information and guidance on document-
ing some of the elements in an annual report. 
You can search the website and view other arti-
cles written by John Benham. Article reprinted 
with permission from the NAMM Foundation. 

There are two primary reasons why 
your music education coalition 
should create an annual report 
about the music education pro-

grams in your school system:

1. Marketing: Developing an annual 
report is simply the best way to keep 
your administration and school board 
informed about the importance and 
status of your music program. It can 
help establish the validity of music 
education as a core value in the 
community.

2. Assessment: An annual report will give 
you a more accurate picture of what 
your music education program really 
is accomplishing. It will provide you 
with the information you need to 
move your program forward.

What Are the Key Elements  
of an Annual Report?

Your report should contain infor-
mation on various components of the 
program, achievements, and any issues 
related to the current status of the pro-
gram and its potential for growth. Some 

suggestions are categorized below.

Faculty 
•	List	significant	recognition	of	

individual faculty such as awards, 
honors, publications, years-of-service 
milestones.

•	Identify	the	number	of	full-time	
employees in each area of the 
curriculum .

•	Summarize	the	student–faculty	ratios	
in each area of the curriculum .

Curriculum
•	List	significant	accomplishments	of	

performance groups: festivals, con-
tests, tours, concerts, service.

•	List	significant	accomplishments	of	
individual student performers: solo 
and ensemble contests, scholarships 
to graduating seniors, All-State.

•	Summarize	the	general	academic	
success of music students: honor roll, 
average GPA, SAT/ACT scores.

•	Summarize	student	completion	of	
music curriculum competencies.

•	Summarize	the	performance	
events of the year: cocurricular, 
extracurricular.

Student Participation
•	Summarize	student	enrollments	in	

music classes: general music, band, 
choir, orchestra.

•	Summarize	the	average	class	sizes	in	
each area of the curriculum.

•	Identify	percentages	of	student	par-
ticipation by grade and school.

•	Identify	attrition	rates	that	exceed	
15% between any two grades as areas 
of concern.

•	Summarize	results	of	exit	interviews	
of students who drop music perfor-
mance classes.

Economics
•	Determine	the	full-time	employee	

value of the average music perfor-
mance teacher.

•	Summarize	the	expenditure	of	bud-
getary funds.

•	Demonstrate	need	for	budgetary	
funds in the coming year.

Music Coalition
•	The	administrative	liaison	committee	

of the music coalition should prepare 
the report in cooperation with the 
music teachers.

•	The	administrative	liaison	commit-
tee should present an abbreviated 
oral report at a public meeting of the 
school board, based on the formal 
written report.

•	The	report	should	summarize	the	
activities of the music coalition and its 
contributions to the district, includ-
ing fundraising.

Finally, don’t forget to express your 
appreciation to the administration, 
board, and community for accepting the 
report and for their past support for the 
 program. 0

John Benham is a leading music edu-
cation advocate, consultant, and 
teacher who served two terms on a 
Minnesota school board of education.

Reporting Your Progress
by John Benha

m

If you’re looking for another way to increase the 
visibility and credibility of your program with your 
administrators, start submitting annual reports to 
demonstrate your program’s accomplishments.

Comment on this article: 
tmea.org/features
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